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1.   Opening

2.     Establishment of the electoral register

3.   Appointment of 2 checkers/scrutinizers to review the minutes of the meeting 

along     with the chairperson and to count the votes

4.     Appointment of the Chairperson and Secretary of the meeting

5.     Confirmation that the AGM has been convened according to the Statutes

6.     Adoption of the agenda

7.     Presentation of the report from the Chairperson of the Board

8.     Presentation of the Auditor’s report

9.     Adoption of the balance sheet and profit & loss account

10.   Presentation of the budget 2021

11.   Adoption of the budget

12.   Establishment of the membership fee for 2021
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13.   Proposals from the Board and motions duly submitted by the members

14.   Election of the new Board. The proposal of the Election Committee will be 

published 14 days before the AGM

15.   Appointment of one Auditor and one deputy Auditor for a period of one year

16.   Adoption if the Rules and Procedure for the Election Committee

17.   Appointment of an Election Committee

18.   Any other business
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Back in three steps
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thank 
God for 
our app
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COM -
Communication
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Social Networks: 3,����followers on 

Facebook without paying! ����followers on 

Instagram!
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Friskis play and Timeout are sessions that are free and open to everyone.
Many more sessions with great variety are available exclusively for Friskis members with an active 
membership.
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Friskis&Svettis newsletters  - keeping members & volunteers informed
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On 9th June 2021 we got to announce for the first time 
since March 2020 that ALL OF OUR SESSIONS ARE 
BACK on and that we are back to offering 40 SESSIONS 
A WEEK (Indoor, Outdoor, Park and Virtual). The worst is 
hopefully over and the sun shines brightly on the future of 
Friskis:

�SUMMER SESSIONS 2021

�FRISKIS BRUSSELS 30TH ANNIVERSARY IN 
SEPTEMBER 2021
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Luc Goris
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NL writer & 

editor backup, 

Website 

ublisher 

backup 

Katerina

Borovska

Social Media 

Coordinator,

Spotify,  

Facebook

Alessandro 
Mascia

Coordinator, EN 

writer & editor, 

Internal 

Newsletter, 

contact us, etc.) 

Johanne
s Hock

Website 

Publisher
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Did we get bankrupt?
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But it put in the fridge for 16 months. Survival modus.
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Election Committee For FRISKIS AGM

Fleur / Przemek/ Sophie

June 15th 2021

to be presented
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� Election committee set up in May 2019 and reconducted in 

November 2020 to recommend a board for the AGM
Przemek Sowinski, Fleur Parnet , Sophie Béreau 

� Following the legal framework of the statutes of the FRISKIS 
BRUSSELS ASBL 

� AGM postponed due to covid Nov 2020 i.o April 2020 -> and then 
June 2021 i.o April 2021

� How we work:
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1/ Willingness + Availability of each individual to make things move (we need to read the 

true motivation, and ability to dedicate some time for it, and act upon) 

2/ Drive to re-boost our membership and offer 

3/ Possibility to have a larger board in a near future

4/ More flexibility in managing a volunteer based association and able to work with 

different profiles, looking for a consensual board 

5/ More knowledge of the functioning (instructors/ hosts/ & accounting-finance)

6/ Local anchor to manage subsidies, visibility vs local authorities and regulations (even 

NL is better) 

7/ Link with Sweden

-> Open not only to volunteers
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� What is working well
� Good atmosphere in the 

current board leading to 

willingness to work together

� Responsibility in the teams 

(autonomy & trust)

� Actions done like new web 

platform, gift to volunteers, 

access to content from 

sweden.

�What is working less good
� Too short board (2 active people 

only) -> Too much on the shoulder 

of one person eg chairman

� Lack of responsiveness for urgent 

matters

� Lack of communication from 

board to guide the club since 

Covid crisis

� Need an instructor if possible

� Vision and bold moves

� More nationalities

d e e f g h i j k d l m n o e d p q r s t u v h f w x e y q z i { e f | } e q ~ m n n u � } e y q � e n g e l k { w � � x x w j h q r � t u ~ h } } e y
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Be the “decision organ” of the club and take actions in the best interest of the mission.
Towards Sweden
Towards local institutions (eg Maalbeek sport center)
Towards all of our volunteers making the club working 
Towards all members

Work on strategies to maintain/ regain/ increase our members to expand the mission:
new venues
new intensities
new instructors
new communication
in line with each team, making sure each team has the tools to perform their mission

Make sure our finances are sustainable to execute the mission.

Guide communications inside and outside.

Motivate the teams working as volunteers for the club.

For that our ideal board will be composed of 4 or 5 people, each one being the spoc for 1/2 teams.
Meeting once a month to decide, see progress on projects.
Officially in the statutes there are 3 roles, chairperson, treasurer, secretary.
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+/- 76 volunteers

EXTENDED TEAM 

#��������	��	���	��
��

CORE TEAM ie 
BOARD Election 

Committee

Call for interest “ad 

hoc” eg 30th 

anniversary

SCHED. 

TEAM
LEFT incl.FU HOT COM

Members (+/- 254)

HIT

HOSTS VOLUNTEERS INSTRUCTORS

� � � � � � � � � � � � � � � � � � � � �



Caroline Van MeerbeekCarl Johan AseniusJeroen Overstijns
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k Upload the board minutes as PDF to our website (without publishing) and provide a link in our 
communication to volunteers/members.

k Add a note to the "about us / membership democracy" page and/or FAQ that the board meeting 
minutes can be received on demand via info@friskis.be

k Publish the minutes on the "about us / membership democracy" page via password-protected Word 
documents.
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